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Company Name: 
 

 

 

Appl icant Contact Name of Department Contact: 
 
 

Name:  
 Ti tle: 
Address:  
City, State, Zip: 
Email: 
Phone: 
 
Al ternate Contact: 
Ti tle: 
Email: 
Phone:  
 

 

Appl icant Information  
 
# Company Employees:  
# Team employees:  
Team Budget: 
Company Industry: 
 

 

Short Answers 
 
1. In 120 words or less, give a brief company description: 
 
2. Who does your team report to? 
 Name: 

Title: 
 
3. How is your team organized?: 
 
4. What are your team’s areas of responsibility? 
 
5. What does your team do to maintain state of the art skills for your department’s staff and build a 
high performing team? 
 
6. Identify and describe the initiatives in your company in which Leadership Development was deeply 
involved and the role played by your team. 

7. Explain thoroughly the innovative policies or best practice/s that your team has developed, and 
share examples of how they have benefited your organization. 

 



8. How does your team obtain feedback from all stakeholders i.e. employees, managers, leadership 
team, outside vendors? How is the feedback applied? 

9. How have you applied technology within Leadership Development to enhance relationships with 
your employees or to increase your team's efficiency? 

10. Please tell us why your team is exceptional and should win the Award for Excellence in 
Leadership Development. 

 


