W/
R

DEPARTMENT OF THE YEAR

HR Department of the Year
2008 Award for Excellencein

Technology

Company Name:

Applicant Contact Name of Department Contact:

Name:

Title:

Address:

City, State, Zip:
Email:

Phone:

Alternate Contact:
Title:

Email:

Phone:

Applicant Information

# Company Employees:
# Team employees:
Team Budget:
Company Industry:

Short Answers

1. In 120 words or less, give a brief company description:

2. Who doesyour team report to?
Name:
Title:

3. How is your team organized?:

4. What are your teamOsareas of regonsibility?

5. What doesyour team do to maintain state of the art skills for your departmentOstaff and build a

high performing team?

6. Identify and desribe the initiativesin your company in which Technology was deeply involved

and therole played by your team.

7. Explain thoroughly the innovative policiesor beg practice/s that your team has developed, and
share examplesof how they have benefited your organization.



8. How doesyour team obtain feedback from all stakeholdersi.e. employees managers, |eadership
team, outside vendors? How is the feedback applied?

9. How have you applied technology within Technology to enhance relationships with your
employeesor to increase your team's efficiency?

10. Please tell us why your team is exceptional and should win the Award for Excellencein
Technology.



