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DEPARTMENT OF THE YEAR




2011 HR Department of the Year Award 

<<PLACE COMPANY NAME HERE>>
Please note: All fields are required. If you have any additional materials you would like included in your submission, please email them to info@hrawards.org.

Deadline: WEDNESDAY, SEPTEMBER 14, 2011
Next Steps: Once you have submitted your application to info@hrawards.org you will be contacted within 1 week from the application deadline by one of the HR Department of the Year judges. 
Part of the application process includes an onsite meeting with the HR Department of the Year judges. Please note that you and your HR Department must be flexible in providing a time to meet with the judges within the 4 weeks that the judges are given to review all applications. The onsite presentation/visit will be scheduled between September 14th - October 14th. 
· Who should attend the onsite meeting? The key functional members of the HR department. The judges would also like to meet individually with the CEO or a member of the Senior Executive team for 45 minutes. 
· How long is the onsite meeting? Typically the onsite meeting with the HR team will last 2 hours.

· Optional items: HR presentation (PowerPoint optional)

Registration: You may purchase tickets for you and your team to attend the HR Department of Year Awards to be held on Thursday, November 17th by visiting the following website: http://www.hrawards.org/registration.htm. 

Display Slide: We will have an applicant display slideshow for all attendees to view during the cocktail hour at the event. Please submit (1) one PowerPoint slide (standard size) to info@hrawards.org by Friday, November 4, 2011. Please feel free to include your company logo, photos of your team members, department, place of work, etc on your slide. Slides must be submitted as a PowerPoint document, not PDF or other file type.
~APPLICANT CONTACT~
	Name
	

	Company
	

	Title
	

	Address
	

	Email
	

	Phone
	

	Alternative Contact
	

	Alternative Title
	

	Alternative Email
	

	Alternative Phone
	


~COMPANY INFORMATION~
	# Company Employees
	

	# HR Dept. Team Employees
	

	Ratio: HR Employees to Overall Company Employees
	

	HR dept. voluntary turnover rate
	

	Company Industry
	


	HR Dept. Budget
	


	What functions are included in this budget (e.g., Communications, Compensation & Benefits, HRIS, Payroll, Training & Development, Call Center, Facilities, etc.)? 

	


SHORT ANSWERS
Complete each question as descriptively as possible. All information will be held in the strictest of confidence by our event planners and judges.

	1.  In 120 words or less, give a brief description that you would like to be used to highlight the great things your department is doing that will be announced live at the awards dinner when announcing your company: 

	


	2.  Are you a division of a larger organization (if so, name it) or a stand-alone company?



	


	3.  Who does the head of HR report to – Name and Title? 



	


	4.  How is the HR department organized (i.e., areas of responsibility)?  Attach an organization chart.


	


DETAILED ANSWERS
Complete each question as descriptively as possible. All information will be held in the strictest of confidence by our event planners and judges.

	5.  What is the HR strategy, and how is it integrated into the organization’s strategy? 

	


	6. What are the top 3 priorities of the HR department and how are they related to the strategic objectives of the organization?

	


	7.  What quantitative and qualitative measures do you use to assess the HR department’s effectiveness and impact on the organization, and what are the results?  Note: at the onsite meeting, be prepared to show and discuss the results and trends (e.g., this year vs. past years) in more detail.


	


	8.  How does the HR department obtain feedback on itself from all stakeholders (i.e. employees, managers, leadership team, outside vendors)? How is the feedback applied to improve the processes?



	


	9.  In the past 1-2 years, how has the HR department contributed to the success of the organization (e.g., major initiatives HR led and/or was deeply involved in)?  Provide details.

	


	10.  What does your team do to maintain state-of-the-art skills for your department's staff and build a high performing team?



	


	11.  Describe three (3) ways in which your CEO supports your HR department:



	


	12.  Explain the innovative best practices and/or policies the HR department has developed, and how they have benefited your organization:



	


	13.  In summary, please tell us why the HR department is exceptional and should win the Human Resources Department of the Year Award.
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